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	Meeting Minutes

	What
	Ipswich Bicycle Club Committee Meeting

	Why
	Monthly Meeting

	When
	7:30pm Monday 20th April 2026

	Where
	Elmy Cycles 1st Floor Events Area

	Invited
	Jon Carlyon
Steve Grimwood
Tracy McKenzie (VC)
Charles Mildred
Sarah Wilcox
	Paul Rippon
Mark Salter
Lucy Stark (Chair)
Hilary Bond
	Kevin Stark
Will Taylor (VC)
Anne Betts





	Item
No.
	
Item Description
	
Lead

	1. 
	Apologies – Jon Carlyon, Paul Rippon
Meeting starts at 19:33
Will arrived at 19:35 so TM wins the arrival time guess as closest with a 19:37.

	LS/MS

	2. 
	Last Minutes
· Action Points & Matters Arising not elsewhere on the agenda
None

	LS/MS

	3. 
	Chair Actions
· Action points raised to the chair person
· We have received a letter of complaint addressed to Lucy as Chair from a member of the public in the Earl Soham area regarding being held up by a group of cyclists on Sunday 22nd March. This date coincides with the Stowmarket Reliability Ride. A discussion about vehicle driver and cyclist interactions was held. KS agreed to co-ordinate the car park SSR meet this Saturday and provide a briefing to all riders about expected behaviour when being confronted by drivers on a ride when wearing club kit.
	
LS
KS
MS
TM
HB

	4. 
	Secretary Reports
· Road Race and Track – 2 road races have been run since the last meeting with AB and CM attending as accredited Marshalls.
· Time Trial – Cycle Club Sudbury are now running a Thursday evening TT series using the Brent Eleigh course. HQ is the Cock Pub car park. £4 entry fee on the night and are being run as Come & Try It events meaning anyone 12 or older can ride. 
The IBC quota of 6 evening TT’s on the Crowfield course has now begun with a successful start of 36 riders taking part.
· Off Road Competition – No competitions at the moment.
· Off Road Social – The Royal Chilterns Way ride has taken place and was described as very tough and character building. Rides have also taken place doing laps of Alton Water and forest trails of Rendlesham and Tunstall.
· Social Rides –.Walled Garden, venue not used for a while, booked the conservatory and good feedback.

Cedars went ok, needs more outside seating but they know this. Boss was happy as they'd had a group of 30 cyclists turn up previous Sun with no booking and made complaints about the service and lack of food options. Jenny, Suffolk Cycling Cafe Stops.

Westerfield Railway this Sat for the Spring lunch is confirmed.

Recruited 2 new leaders.

Now posting SSRs to RWGPS 

Long Rides: Diss, Bressingham, Dunwich

Rear cameras-Jackie & Simon have 1 each, will do Post to locate other cameras.

RR now 14 March 2027, John has booked the Hemingstone Hut, £40

Ride into Essex, routes/café recce? MS to produce a route to Mersea Café. KS will take Lucy to the Café in order to check on suitability.
· General Club Representative – Nothing of note to report.
	
CM
JC
SG
MS
HB
AB

	5. 
	Development & Training – 
Nothing to report.
.

	MS

	6. 
	Membership – 108 members to date. Reminders will be going out to non-renewals and those that turn up to SSR without a current membership. Removal of non-members from the Facebook club page will commence after the end of April.
	SW

	7. 
	Finance Report – No report, but all outstanding invoices have been paid. Current finances are:
Current Account £4503.44
Savings Account £25,762.72.
	PR


	8. 
	Secretary – Club Affiliation has been finalised as both club coaches have now attained the necessary certification to satisfy BC.
Suffolk In Motion Event – IBC have been invited to become part of this as a stallholder to promote the club. It’s at Copdock Park and Ride on 10th October.
With this in mind what is the condition of our club gazebo? I seem to remember it is showing signs of age and use. If so, do we get another one quoted for as I think this one was made as a bespoke design by Striptees. Club Gazebo is deemed to be in good condition and agreed that we will accept the invite to have a stand  at the Suffolk in Motion Event.
Tour de Suffolk - On Sunday May 10th we will be holding our third charity cycling event 25/50/75 miles over some great Suffolk countryside.
We start and finish at the Ipswich Rugby Club with rest stops and refreshments.
At £25 pre booking this is a reasonably priced event with all profits going to local charities. I believe that some of your members have participated before and we would
love to see them and others from your club take part!
This event is organised by the Rotary Club of Ipswich Wolsey.
Pedal Suffolk is to be held over the weekend of 27th and 28th June. IBC will have a stand to promote the club. There will be no SSR on 27th June due to Pedal Suffolk, as we will be partaking in rides from Trinity Park.
	MS

	9. 
	Welfare – Nothing to report.
	KS & TM

	10. 
	Media – National Bike Register and marking. Do we send this out to all members as a reminder as it’s one of the schemes that is used by The Police. Yes and has been done.
Website hosting and domain name registration now invoiced and paid up for another year. Hilary has access to X for more social media exposure.
	MS
HB

	11. 
	Club Events, Social Events & Trophies – 
May Ball latest details. Actually discuss whether we carry on with this event due to the low numbers so far. After an advertising blitz the numbers are now at a more respectable 32. We will go ahead with this years event. MS to forward an invite to Wolsey Road Club to see if their members would like to join in. Complete, invite sent to Karen Eaton WRC Secretary.
PR to be asked to produce a QR code for PayPal club payments that can be incorporated into any promotional advertising.
A review will take place after the event as to whether we run a May Ball next year as it has been so difficult to get people to commit to attend.
	LS, KS, TM

	12. 
	A.O.B – A request was made to ask Tim Canham if he will present another RWGPS tutorial at a future social evening, date and venue to be confirmed.

	
All

	13. 
	The 2026 meetings are at 7:30pm on the third Monday monthly as a face to face meeting at a suitable venue: Elmy Cycles 1st Floor Events Area
12 Jan, 16 Feb, 16 Mar, 20 Apr, 18 May, 15 Jun, 20 Jul, 21 Sep, 19 Oct. 
The AGM is on Thur 12 Nov 2026. The new committee will meet on 23 Nov.
Social evenings are held on the first Thursday of every month or as per agreed social plan schedule.
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