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	Agenda

	What
	Ipswich Bicycle Club Committee Meeting

	Why
	Monthly Meeting

	When
	7:30pm Tuesday 17th March 2026

	Where
	Elmy Cycles 1st Floor Events Area

	Invited
	Jon Carlyon
Steve Grimwood
Tracy McKenzie (VC)
Charles Mildred
Sarah Wilcox
	Paul Rippon
Mark Salter
Lucy Stark (Chair)
Hilary Bond
	Kevin Stark
Will Taylor (VC)
Anne Betts





	Item
No.
	
Item Description
	
Lead

	1. 
	Apologies – Paul Rippon (turned up 24 hours early)

Meeting start 19:36
Sweepstake on Will’s actual arrival time was won by SW who was nearest to the actual arrival time of 19:40’

	LS/MS

	2. 
	Last Minutes
· Action Points & Matters Arising not elsewhere on the agenda
None

	LS/MS

	3. 
	Chair Actions
· Action points raised to the chair person
· This meeting moved to Tuesday 17th as Steve unavailable for the Monday.
	
LS
KS
MS
TM
HB

	4. 
	Secretary Reports
· Road Race and Track – The Jock Wadley RR was held in Essex on the Aberton Course and had a full turn out of riders.
· Time Trial – TT season is now under way. The local IDCA Evening TT series is about to start on Tuesday 31st March using the Henley Course. The IBC allocation of 4 races starts on Tuesday 14th April and runs to 5th May. HB will publicise for riders and helpers.
· Off Road Competition – Cyclo X season now finished and all awards decided.
· Off Road Social – Several off road social rides have taken place under the Fuddy Muckers banner, in particular a canal ride from Stratford in London to Bishops Stortford following the Stort Canal.
· Social Rides – HB wants to discuss Reliability Ride 2027. Need to finalise the lunch stop for the Sunday long ride in August. New ride leaders required as sometimes can be short. All current ride leaders are encouraged to put forward any riders they think are suitable. Anne & Charles to give Hilary details of new Essex Café for her to try out as a potential SSR venue. Social Sunday long ride needs a destination Café. LS and TM are going to recce Mersea Barns for suitability. MS will plan a route to make sure it’s accessible and the correct distance. 
· General Club Representative – nothing of note to report.
	
CM
JC
SG
MS
HB
AB

	5. 
	Development & Training – Velodrome booking update. KS & HB
The coach is not full as some participants want to drive down. Those going have all paid, the club will cover the shortfall. We have 23 participants so a 2nd track coach could be required. 

Colchester Sports Park now booked for use of outdoor track on Wednesday 10th June.

	MS

	6. 
	Membership – Membership function is now restored along with other club tools. All working well including email message mailouts. 48 had renewed by the date of this meeting. We had a total of 142 last year.
SW would like to discuss and finalise the format and content of the members pack which will be sent out to all new applicants from April 1st. The members pack for 2026 will be updated by SB in a format of her choosing. The layout will compliment the quarterly newsletter that KS produces so no duplication. The update will be ready to send out after 31st March. It will also be published on the club website and a link to it sent to all new members as well as an email insert.

	SW

	7. 
	Finance Report – PR sent apologies for not attending but admitted that he did arrive the day before because he hadn’t read any emails!!
Current Account - £3437.08
Savings Account - £25,785.77
PayPal - £309.54
	PR


	8. 
	Secretary – Club Affiliation has been processed with the proviso that both coaches complete their DBS and Safeguarding course by 30th April. PI has completed his DBS and will complete Safeguarding on 31st March.. 
AK has submitted his DBS application now and just needs to complete the Safeguarding course.
	MS

	9. 
	Welfare – Nothing to report
	KS & TM

	10. 
	Media – Hilary has been updating the website after finding outdated parts and is now getting to grip with Instagram. X (former Twitter) is her next media outlet to learn.
	MS
HB

	11. 
	Club Events, Social Events & Trophies – Reliability Ride 2026 – now completed. Was it a success? Yes it was a complete success. The new routes were enjoyed by all participants. 48 people participated and the club made £250 surplus after costs. Unfortunately we will not be able to use the Dog House as an HQ next year as it will be closing down at the end of March. A new potential HQ for 2027 will be Hemingstone Village Hall. The date for 2027 Reliability is to be Sunday 28th Feb.
May Ball final details. LS is working on finalising the menu and disco arrangements. Once both are known and locked in we will promote on all social media platforms.
	LS, KS, TM

	12. 
	A.O.B – None
Meeting closed 21:05

	
All

	13. 
	The 2026 meetings are at 7:30pm on the third Monday monthly as a face to face meeting at a suitable venue: Elmy Cycles 1st Floor Events Area
12 Jan, 16 Feb, 16 Mar, 20 Apr, 18 May, 15 Jun, 20 Jul, 21 Sep, 19 Oct. 
The AGM is on Thur 12 Nov 2026. The new committee will meet on 23 Nov.
Social evenings are held on the first Thursday of every month or as per agreed social plan schedule.
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