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	Meeting Minutes

	What
	Ipswich Bicycle Club Committee Meeting

	Why
	Monthly Meeting

	When
	7:30pm Monday 16th February 2026

	Where
	Elmy Cycles 1st Floor Events Area

	Invited
	Jon Carlyon
Steve Grimwood
Tracy McKenzie (VC)
Charles Mildred
Sarah Wilcox
	Paul Rippon
Mark Salter
Lucy Stark (Chair)
Hilary Bond
	Kevin Stark
Will Taylor (VC)
Anne Betts





	Item
No.
	
Item Description
	
Lead

	1. 
	Apologies – Charles Mildred, Anne Betts, Paul Rippon, Sarah Wilcox
Meeting start 19:30
	LS/MS

	2. 
	Last Minutes
· Action Points & Matters Arising not elsewhere on the agenda
None
	LS/MS

	3. 
	Chair Actions
· Action points raised to the chair person- None

· Ale clothing update – Ale blue shade now sorted, but need to see an order to be sure. It was decided not to open an order window in the next 3 months as we have enough stock to cater for most potential requirements.


	
LS
KS
MS
TM
HB

	4. 
	Secretary Reports
· Road Race and Track – Nothing to report’
· Time Trial – Gosbeck Village Hall booked and paid for TT HQ. 2 local club TT’s coming soon. Advertised for them on our media.
· Off Road Competition – Dave Copland has won the Vet 60 Eastern Champion Section with a near perfect score. Clive Tricker came 3rd in the V70 Category improving on 4th last year.
· Off Road Social – poor weather has ensured that not many have ventured out off road this month.
· Social Rides – New potential ride leaders being prepared. SSR Sec 17 Jan Cedars, better than the previous visit. 24 Jan Garnetts, one complaint of slow service 14 Feb – changed café due to weather Lack of leaders, may have a couple more interested, Trudy & Mark Clements.
· General Club Representative – Nothing to report.
	
CM
JC
SG
MS
HB
AB

	5. 
	Development & Training – Velodrome coach booking update. KS
Another Velodrome booking offer came through for April to June 2026. We will not take up this offer as we already have 1 on the go.
Booking request sent to Colchester Sports Park for use of outdoor track on Thursday 14th May. 14th May is not going to work as Peter will not be able to do Thursdays and CSP don’t have the times we want available. However, changing to a Wednesday then most Wednesdays in May and all of June are available. After checking with the club coaches we do have the possibility of 10, 17 and 24 of June. 10th June gives a good break after the TT taster so that’s the selected date.

	MS

	6. 
	Membership – Membership function on BC is currently not working due to club affiliation status. Still on going until Adam and Peter sort out missing documents.

	SW

	7. 
	Finance Report – General £1545.31
Savings £25775.88
PayPal £272.04
I've just paid Gosbeck for the TT series. If you could authorise that at some point please.
The velodrome is paid, which you have already over signed.. Other than that we're up to date.

	PR


	8. 
	Secretary – Club Affiliation on hold due to club coaches need to verify some missing requirements – DBS, Safeguarding & First Aid certificates. All currently in hand.
All local club reliability rides now have dates including ours.
	MS

	9. 
	Welfare – Nothing to report.
	KS & TM

	10. 
	Media – Media Sec Reliability Ride poster done, shared to other clubs, website updated, just needs routes updated to web site, H to do. Will to look at gravel routes.

	MS
HB

	11. 
	Club Events, Social Events & Trophies – 2025 – Reliability Ride 2026 – 3 road routes now complete – 75, 50 and 36 milers. They are public so can be shared via social media and events. The off road is more tricky to produce as cannot really be done from an online map without knowing what each track really is. WT has now produced 2 off road routes using his OS tool. 20 and 30 mile off road routes have now been added to the event and published.
Long Sunday ride – Parkers in Frinton are not interested in us visiting. So looking at new location. Possibles are Mersea Island (Mersea Barns) and Tiptree.
Velodrome visit – we now have confirmed 25 people going. KS has booked a 22 seat mini coach, so cost will be £37.50 per person. This cost includes pick up from 3 different locations and drop off at the same.
The Marie Pickess May Ball on 9th May now that LS and TM have visited Trinity Park and covered off location, drinks and food menu. Venue hire is discounted to £500 +VAT. 3 course meal works out at £45 per person. Lucy to follow up with a disco solution and cost.
	LS, KS, TM

	12. 
	A.O.B – Kevin won the virtual sweepstake as he guessed the nearest time to Will’s actual arrival.
Meeting Ends 20:52

	
All

	13. 
	The 2026 meetings are at 7:30pm on the third Monday monthly as a face to face meeting at a suitable venue: Elmy Cycles 1st Floor Events Area
12 Jan, 16 Feb, 16 Mar, 20 Apr, 18 May, 15 Jun, 20 Jul, 21 Sep, 19 Oct. 
The AGM is on Thur 12 Nov 2026. The new committee will meet on 23 Nov.
Social evenings are held on the first Thursday of every month or as per agreed social plan schedule.
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