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	Meeting Minutes

	What
	Ipswich Bicycle Club Committee Meeting

	Why
	Monthly Meeting

	When
	7:30pm Monday 12th January 2026

	Where
	Elmy Cycles 1st Floor Events Area

	Invited
	Jon Carlyon
Steve Grimwood
Tracy McKenzie (VC)
Charles Mildred
Sarah Wilcox
	Paul Rippon
Mark Salter
Lucy Stark (Chair)
Hilary Bond
	Kevin Stark
Will Taylor (VC)
Anne Betts





	Item
No.
	
Item Description
	
Lead

	1. 
	Apologies – Anne Betts, Charles Mildred

	LS/MS

	2. 
	Last Minutes
· Action Points & Matters Arising not elsewhere on the agenda
Nothing to report

	LS/MS

	3. 
	Chair Actions
· Action points raised to the chair person

· Ale clothing update – Thoughts on first club clothing order from Ale. The Blue looks slightly too light but no one has mentioned it yet. KS will get Lauren to send a colour swatch of the Pantone she thinks we need then we can decide.

· 2026 Event Setting & Dates meeting has been concluded. Dates to be ratified and agreed at committee. Thanks to Hilary for creating all the events on line and promoting the ones coming up soon.

	
LS
KS
MS
TM
HB

	4. 
	Secretary Reports
· Road Race and Track – Nothing to report.
· Time Trial – Season starts in April so nothing to report yet. Hilary will promote the IDCA Evening TT Series via Social Media. JC needs to send the Crowfield Course requests through to the Police for permission to run our 4 TT’s.
· Off Road Competition – Cyclo X is now ¾ of the way through the season and is going very well. Dave Copland entered the National Cyclo X Championships in January. 
· Off Road Social – There have been a few, one in the forest and 2 to Alton Water.
· Social Rides - Hill Climb – 2 cancellations due to weather, do we still want to continue with this and the Downhill as we no longer give out awards and there isn’t much interest. All agreed that we don’t try and run these events again. The Hill Climb can be recreated as a Strava Segment and people can attempt to ride it any time they like.
· The Dog House are happy to take small groups over winter at fairly short notice, when the weather isn’t great this could be a good option. Apologies for my waitressing skills, it was my first time, only 1 complaint. The Xmas SSR to Oranges & Lemons, we had great numbers and Miles was best dressed in his Santa outfit although I did make a few kids happy being the Grinch on the return into Ipswich. Weather has curtailed the first 2 SSR’s of the year but safety first, always the vSSR for those that have Zwift.
· General Club Representative – Nothing specific to report.
	
CM
JC
SG
MS
HB
AB

	5. 
	Development & Training – Velodrome session now booked and invoiced. Will be Saturday 21st March – 4pm to 6pm slot. Investigate providing coach transport. Quotes being requested. Discuss options.
Coach hire is going to be expensive due to collapse of Felixstowe Travel and a ULEZ fee of £300 to visit inner London. Quote for £900 so too expensive. It may be cheaper to hire two 17 seat self-drive Minibus’s from a company like Gallagher or John Grose and find 2 participants willing to drive.

	MS

	6. 
	Membership – Membership function on BC is currently not working due to club affiliation status.

	SW

	7. 
	Finance Report – Current account £1976.32
Savings Account £25,764.23
PayPal £272.04 (This will be used to pay for Annual RWGPS club subscription)

	PR


	8. 
	Secretary – Club Affiliation on hold due to club coaches need to verify some missing requirements – DBS, Safeguarding & First Aid certificates. All currently in hand.
All local club reliability rides now have dates including ours. No clashes at all.
	MS

	9. 
	Welfare – TM has completed her Safeguarding Course
	KS & TM

	10. 
	Media – Web site needs updating for 2026, Mark to show me how.
	MS
HB

	11. 
	Club Events, Social Events & Trophies – 2025 – see earlier item.
All 2026 events are posted on Facebook and RWGPS, some need extra info. Thanks to those for proof reading and Clive Tricker for info on the TT taster session. Have also posted a summary to Facebook and Strava, an email will go out asap.
Social Numbers so far: Bike Maintenance Social = 18, no need to chase for more people Velodrome = 31. 1st March - Reliability Ride: Dog House are happy to host. Open at 7:30 for signs to go up, Hilary to speak to Marie Entry cost? £5 West Suffolk Wheelers £5 goes to charity Stowmarket is £5 Wolsey £6 includes pasta Sudbury £6 includes refreshment GPX files be amended to start at the Dog House, Mark to create new routes. Medals – keepsakes. Will need the SumUp machine on the day. Poster: New HQ, new routes plus new gravel route. 4 June – TT Taster, Henley Cross Keys happy to host and would welcome the club using them more often. 25th April - SSR followed by Spring social lunch Westerfield Railway – needs booking – Hilary to do. 14th May - Northern Gateway social evening – needs booking 8th July - Crazy Golf Ufford - £9 each. 7pm? Needs booking Lucy to check. 27th Sept – Sunday Orienteering & picnic– starting where/time? 15th October - Wine tasting – needs booking, where? How much? 7pm? Bin93. 12th November – AGM – book Trinity – email Steve 10th December - Christmas Social - book Dove – email Steve.
LS and Team to visit Trinity Park to suss out the layout and menu for Marie Pickess May Ball.

	LS, KS, TM

	12. 
	A.O.B – 26-28 June will be the Pedal Suffolk Festival at Trinity Park. Elmy Cycles are involved in running a ride and other items such as guest speakers and entertainment. IBC should get involved and have a stand to promote the club. All agreed.  
Meeting ends 21:00

	
All

	13. 
	The 2026 meetings are at 7:30pm on the third Monday monthly as a face to face meeting at a suitable venue: Elmy Cycles 1st Floor Events Area
12 Jan, 16 Feb, 16 Mar, 20 Apr, 18 May, 15 Jun, 20 Jul, 21 Sep, 19 Oct. 
The AGM is on Thur 12 Nov 2026. The new committee will meet on 23 Nov.
Social evenings are held on the first Thursday of every month or as per agreed social plan schedule.
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