Minutes

What Ipswich Bicycle Club Committee Meeting
Why Annual General Meeting
When Thursday 6" November 2025 at 7.00pm
Where The Trinity Suites, Trinity Park, Felixstowe Road, Ipswich
Attended Mark Salter Charles Mildred Sean Marner
Lucy Stark Sarah Wilcox Angus Jardine
31 Kevin Stark Jackie Abbott Alex Steward
Tracy McKenzie Sarah Clarke Alan Randall
Tim Butler Tim Prime John Davey
Hilary Bond Steve Faulkner Charlie Latto
Garrath Bond Simon Davey Scott Amass
Steve Grimwood Sue Chittock Tim Canham
Clive Tricker Jo Rosier Will Taylor
Leanne Nixon Zara Nixon Xander Nixon
Nick Green
Apologies Nicky Humphries Simon Trudgett Paul Rippon
Item
No. Item Description Lead
1. | Welcome
B
The Vice President, Tim Butler, welcomed everyone to the meeting and
introduced the Chairperson Lucy Stark, to Chair the Meeting.
The meeting was quorate (31) and opened at 7.17pm LS
2. | General Summary
LS
The Chairperson, Lucy Stark, welcomed everyone to the IBC AGM 2025 and
confirmed the arrangements for the Meeting’s Agenda.
3. | AGM Minutes — 14" November 2024
LS
Last year's Minutes were proposed by Will Taylor as a true record and were
seconded by Kevin Stark.
The document has been available on the Club’s website for the last 12 months.
4. | Chairperson’s Report
Good evening and welcome to our annual AGM — thank you for continuing to LS

show your support to the club.

This year, IBC has continued to offer its members a range of cycling opportunities
in a variety of disciplines whilst also encouraging members to have a go at some
new skills. We have hosted both time trial and Cyclo Cross taster sessions, both
of which received positive feedback. Some of our members have continued to
represent the club in road races, time trials and Cyclo Cross events and we are
pleased to hear of their successes.
We provided our members with a Bike Skills Instructed session, making use of the
all-weather flood-lit facilities at Colchester’s Northern Gateway. These events are
always well received, and we are grateful for the instruction provided by Adam
and Peter — for any new members or those who have not yet been able to attend,




do keep an eye on the newsletter for information about upcoming sessions both
locally and at the Velodrome.

We held a successful Reliability Ride in February and our popular Pint to Pint
Challenge returned in August— thanks to Jo R and Sue C for stepping up and
taking on the organisation of this, it was very well supported and it was lovely to
see new members getting involved and enjoying the social aspect of Ipswich
Bicycle Club. We hosted the first Marie Pickess May Ball and Annual Summer
Picnic, inviting members to bring family and friends along.

We continue to welcome new members to the club and, in particular have seen a
flurry of younger members joining us in recent times. We have been able to assist
in helping a passionate young cyclist who is new to the UK enjoy his riding in this
country and hope he continues to feel welcome with us. At this point it may be
pertinent to mention that, as a club, we have changed our clothing provider this
year — hopefully for new and existing members who have ordered new Kkit, this
should either have just arrived or be with you very soon. We hope you will be
happy with it.

Social rides — Hilary has continued to be very diligent in her role as Social Rides
Secretary — both in researching and securing new venues and organising lead
riders. We are very grateful for her time and also for those who so willingly
volunteer to lead rides for us.

As we come to the end of my first year as Chair, | would like to thank all the
committee members for your continued support and guidance. It is very much a
team effort and the successes the club has seen this year are testament to this. |
must also say a special thank you to those committee members who are choosing
to step down from their respective roles. A special mention should go to Anne
and Charles who have devoted a significant amount of time over a number of
years to helping the club and its members. Thank you for all you have done.

Lucy Stark
Chairperson

Treasurer’s Report

I've attached the Balance sheet for the AGM. You can see that most costs and PR
income remained about the same.
We did spend more on the summer BBQ and the Awards evening this
year. Membership remains about the same as last year
The banking figures were adjusted because on the movement of some Paypal
money into the main account. The web hosting and security fees came this year
with accounts for that rise. The increase in the IBC Sundries came about because
of the cost of the buffet at last year's AGM.
Overall, we have an extra £902.52
(X i
BalanceSheet
24-25 xIsx
Paul Rippon
Membership Secretary Report
AB/CM

At the end of October 2025, the IBC membership has reached 139 members (to
date, at 29.10.25) — it has been encouraging to see many new faces amongst our




Club members during the last 15 months. This was the first ‘year’ that
membership lasted 15 months due to an agreed new annual renewal date which
moved from 1st January to the last Saturday in March — i.e. the next renewal date
will be 27 March 2026, for the usual 12-month (annual) membership.

Also agreed by committee was that individual IBC membership cards were no
longer to be issued - for many reasons; one of them being that cards were usually
kept in a back pocket of a cyclist’s jersey, the most inaccessible location at times
of an accident.

We ask members - to ensure that they have an emergency number on the mobile
phone contact listing named ‘ICE’ and that the same name and number is
recorded with BC when renewing IBC annual membership via the BC membership
portal.

The British Cycling individual club membership system (please note - IBC
members do not have to be BC members) remains as the IBC central
membership recording facility as this links into events and competition entries for
those members who either currently compete or may do so in the future.

Regards and best wishes to all current and future IBC members as we pass the
Membership Secretary ‘baton’ on.

Anne Betts & Charles Mildred
IBC Membership Secretaries

Tim Butler proposed that a huge note of thanks was recorded for all the effort and
time that AB and CM have put into the job of Membership since taking it on.

General Reports

Off Road Competition — Steve Grimwood

The IBC remains active in Cyclo Cross with several riders competing across
categories. Although we did not promote this year, | do hope to bring an IBC
Event back to the Calendar next year either here at Trinity, Alton Water or even
both.

It would be great to try to get some coaching up and running again to encourage
more young riders. Thank you to Kevin Stark for arranging the Cyclo Cross day
this year at West Stow with the West Suffolk Wheelers.

2024/25 - Final IBC Placings

Masters 50-59

45th - - Paul Mathias

Masters 60+

4th Dave Copland

19th - Kevin Godber

35th - John Terrell

Masters 70+

4th Clive Tricker

Team Award - finished a very respectable 17th out of 33

2025/26 Season
Riders to date
Paul Mathias
Sean Maner
Paul Rippon

SG




Clive Tricker

Kevin Godber

Dave Copland - Currently leading the series with a near perfect score!
Thanks!

Steve G

Off Road Social — Mark Salter

There have been a large number of off-road social events taking place this year
involving club members joining in with the Fuddy Muckers for a variety of off-road
disciplines.

Among these have been mountain bikes and gravel bikes on various off-road
trails in Suffolk and further afield in Great Britain.

There is no active mountain biking competition being run in the Eastern Region
this year, but IBC have an active section of off-road mountain and gravel bikers
who regularly meet on organised rides taking in a diverse set of off-road routes
from country tracks and bridle ways, to canal tow paths and forest tracks.

Several organised rides have taken place in Rendlesham, Tunstall and Thetford
Forest as well as around Alton Water.

Media — Mark Salter

Facebook has continued to be our main tool to communicate events and
information to our members this year, followed up with email for those not using
this form of social media. The website continues to present a face to the outside
world and has encourage quite a few new people to get in touch with us about
becoming members and joining in with our rides. Hilary now promotes each SSR
on Strava and green rides are advertised on the public Facebook page.

Club Clothing — Kevin Stark

This year we were forced to change our club clothing supplier as Endura gave us
notice that they would no longer be accepting orders for bespoke kit. So, after
extensive research and sample trying we ended up selecting Alé as our bespoke
club clothing provider. We have already opened a shop window to allow members
to order kit and are expecting this order to be delivered by 20" November.

Coaching & Development — Mark Salter

As a club we organised one training session for members this year in early
Summer at the Colchester Northern Gateway track where we had exclusive use of
the outdoor track for our 2 club coaches, Adam Keer and Peter Ingram to train up
our social riders in the art of safe group riding and etiquette. This has paid
dividends with lots of very well-disciplined group rides taking place over the
summer weeks.

Also, we hired the Lee Valley Velodrome for a coaching session using their
coaches to take a group through the technique of track riding using a fixed gear
bike.

Social Rides — Hilary Bond

We've had a couple of new lead riders join us this year: Nick Green and Alan
Randall. Thanks to all leaders, SSR's won't happen without you.

With Alan leading we've managed to include more green rides this year.

The blue/red transition group has worked well and encouraged riders to make the
next step.

MS

MS

KS

MS

HB




Always happy to have more lead riders, if you fancy leading then please speak to
myself or one of the other lead riders.

| will continue my café research, always happy to have café suggestions.

Hilary Bond

Road Race — Charles Mildred — nothing to report.

Time Trial — Jonathan Carlyon — nothing to report.

Social — Lucy Stark

As a club, we have enjoyed a number of social events this year, bringing
members together both on and off the bike. Following feedback at our
extraordinary general meeting and AGM last year, we tried to vary some of our
social offerings and April saw the first of our Social Lunches following an SSR —
this one at The Westerfield Railway. In May, we headed to Henley Cross Keys to
make use of the Time Trial course for a taster session and their beer garden for
refreshments after. We ended the month with our Maries Pickess Giro themed
May Ball — this event was also adapted in response to member feedback and was
a real success so thank you to those who supported it. Riders and their families
came together at Alton Water in June for our Summer Picnic and made the most
of the wonderful weather. As mentioned in the Chair’s report, we also hosted our
Pint to Pint and CycloCross taster session in August. A big thank you to Tim
Canham who was our guest speaker at our September social at the Black Tiles —
this event was very well attended and | know everyone was really interested to
hear about his adventures riding the Great North Trail earlier this year.

Your feedback helped to shape the social offering we provided this year and |
would urge you to continue to communicate with us — it is really important to us as
a committee to ensure we meet the needs of the members we represent.

Lucy

Welfare — Kevin Stark & Anne Betts

We pride ourselves on how, as the Club’s Welfare Officers we are genuinely
interested in the general welfare of our members and will address any highlighted
concerns, over and above the core functions as defined by British Cycling.

Whilst not entirely a ‘welfare issue’, we did start the year reviewing IBC’s website
and associated documents. Some of this research had been brought about by an
incident towards the end of 2024 and some simply long overdue. As a result, we
did refresh our Membership Rules and introduced a Disciplinary Procedure,
recommended by BC, which | would encourage all members to be aware of.

We feel that the AGM does provide a welcome opportunity to

reiterate an important value that we at IBC believe in, and that is that we strive

to ensure we are a friendly and inclusive club which allows everyone to enjoy their
cycling.

We are satisfied that the fundamental issues which arose during the last twelve
months were resolved although overall the demand for our services has been

LS

KS/AB




infrequent. This is something we are both grateful for - since this highlights
that, as a Club, we continue to succeed in our aims.

We thank every IBC member for your support.

Kevin and Anne

Committee Proposals
a) Club President & Vice President nominations

None for this AGM

LS

General Committee Proposals
None for this AGM

LS

10.

General Members Proposals
None for this AGM

LS

11.

Dissolve the current Committee

Lucy Stark announced the dissolving of the current Committee, handing over
proceedings to Tim Butler.

LS/ TB

12.

Election of the new Club Committee

- see table below

- Note — there were 2 nominations for Membership Secretary, Hilary Bond
and Sarah Wilcox. A vote was taken at the AGM by the membership
present. After a count up Sarah Wilcox received the greatest number of
votes and was duly appointed as Membership Secretary.

IBC

13.

Any Other Business

No proposals received by the Chairperson

LS

14.

Vote for Club Member of the Year

All present at the meeting were invited to submit private nominations, the counting

was completed to determine the results - the winning member will be announced
at the 2026 Marie Pickess May Ball.

LS

15.

AGM Closed

Meeting closed at 7.54pm.

™

16.

Open discussion

KS reiterated that the committee were still willing to accept proposals from
members as to how they would like to see some of our savings funds spent.
The 1%t Thursday of February 2026 it was proposed to organise a visit to the
Police Museum at Police HQ Martlesham.

SG will be organising 2 trips to see live Cyclo X racing in Europe and extended
the invite to all members interested to contact him for details. There is a race in
Belgium in December and a Round of the 2026 World Cup in Benidorm on 18™
January 2026.




— formalities complete.

17.| Meeting Closed

Meeting closed at 8:04pm

The new committee will meet on Monday 17" November 2025

Vice President

Steve Grimwood

Steve Grimwood

Role Current Name of Proposed 1st 2nd
Honorary positions
Club President Tim Butler Tim Butler No vote — determined

by the committee

Vice President

Joyce Neville

Joyce Neville

Vice President Mick Hearn Mick Hearn
Management positions
Chairperson Lucy Stark Lucy Stark
Vice Chair Will Taylor Will Taylor

Tracy McKenzie Tracy McKenzie Voted en
Treasurer Paul Rippon Paul Rippon bloc
Accounts Examiners Sarah Wilcox Sarah Wilcox
Accounts Examiners Vacant Alex Steward Proposed | Seconded
Club Secretary Mark Salter Mark Salter Sean Charles
Membership Secretary Anne Betts Sarah Wilcox (after Marner Mildred

Charles Mildred AGM Vote)
Social Rides Secretary* Hilary Bond Hilary Bond Majority
Welfare Officer Female Anne Betts Tracy McKenzie in favour
Welfare Officer Male Kevin Stark Kevin Stark - passed
Social & Trophy Secretary Lucy Stark Lucy Stark

Tracy McKenzie Tracy McKenzie
Media Secretary Mark Salter Mark Salter

Sue Chittock
Coaching Secretary Vacant Vacant
Clothing Co-ordinator Mark Salter Mark Salter

Kevin Stark Kevin Stark
General positions — if any additional interest comes forward, the post will go to a vote at the AGM
Road Race & Track Charles Mildred Charles Mildred Voted en
Secretary bloc
Time Trial Secretary Jon Carlyon Jon Carlyon
Off Road Competition Steve Grimwood Steve Grimwood Proposed | Seconded
Secretary Tim Wwill
Off Road Social Secretary Steve Grimwood Steve Grimwood Butler Taylor
Coaching & Development Vacant Vacant Majority

in favour
- passed




Members Representative Josephine Rosier Anne Betts

*The committee in early 2022 decided that the SSR position should be a management
position, hence moved to this section.



