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	Meeting Minutes

	What
	Ipswich Bicycle Club Committee Meeting

	Why
	Monthly Meeting

	When
	7:30pm Wednesday 23rd April 2025 (moved due to Bank Holiday)

	Where
	Elmy Cycles 1st Floor Events Area

	Invited
	Anne Betts
Jon Carlyon
Sue Chittock
Steve Grimwood
Tracy McKenzie (VC)
Charles Mildred
	Paul Rippon
Josephine Rosier 
Mark Salter
Lucy Stark (Chair)
Hilary Bond
	Kevin Stark
Will Taylor (VC)





	Item
No.
	
Item Description
	
Lead

	1. 
	Apologies – Jonathan Carlyon, Anne Betts, Paul Rippon, Charles Mildred, Josephine Rosier
Meeting Start 19:31
	LS/MS

	2. 
	Last Minutes
· Action Points & Matters Arising not elsewhere on the agenda - None
.
	LS/MS

	3. 
	Chair Actions
· Action points raised to the chair person - None
· 
· 

	
LS
KS
MS

	4. 
	Secretary Reports
· Road Race and Track – There are several planned for this year with invites going out to Accredited Marshals for help. Most are being run by London and nearby clubs using courses well to the west of Ipswich, mostly between Cambridge and the M11 area.
· Time Trial – We have run 2 of our allocated 4 evening TTs so far on the Crowfield Circuit. Participation has been good with a field of 26 riders on the last one. JC has suggested we open up our May 1st taster TT to other IDCA member clubs. After debate it was agreed to do this and state that the idea is to make it a session for new and inexperienced riders hoping to gain an idea of what is involved.
· Off Road Competition – nothing happening now.
· Off Road Social – The usual adhoc organised off road rides have been taking place.
· Social Rides – All going well, with a few Green rides taking place now. HB wants to postpone the downhill competition this Saturday due to the unavailability of a suitable indoor Café near to the designated road section. Committee agreed and it it will be re-scheduled for another date in the future to be decided when Café availability is better.
· General Club Representative – nothing to report.
	
CM
JC
SG
MS
HB
JR

	5. 
	Development & Training – Need to book Colchester Northern Gateway track session for June 11th. MS will organise with Colchester Borough Council/Northern Gateway.
First Aid training completed for a group of 9, all certificates received and distributed.

	MS

	6. 
	Membership – as of this evening 108 (105 renewals, 2 new members & 1 returning member).
All members have been emailed - 
1. IBC Membership Policy 
2. 'In the Saddle' newsletter 
3. IBC Membership Pack

Suggestion for ceasing access to IBC facebook group and RWGPS 01.06.25, following the May Ball - is the committee in agreement with this?
This was debated and agreed that we should commence ceasing access to club benefits to non-members on 1st May after a warning has been posted out saying that this will happen. The longer we wait to remove club benefits the less incentive there is for people to renew. SC will draft a notice and liaise with AB about posting out on Facebook and email.
Update – this has now been completed for Members Facebook and RWGPS.

	AB/CM

	7. 
	Finance Report – The figures are as follows:
Current £3596.54
Savings £25632.75
PayPal £50.55

The recent activity comes from Club Clothing sales, Memberships and Annual Dinner Payments.
We recently paid for protection and hosting for the website and for First Aid training.
Also we have paid the deposit for the dinner evening Disco. The balance of that and the costs for the Suffolk Food hall restaurant are yet to be paid.
Once we have all the costs for the dinner I'll move money from the savings account to the current account.
	PR


	8. 
	Secretary – Lee Valley Crits invitation. MS to post this on Members FB site as it may interest members especially as there is a beginners race with only £7 entry fee.

	MS

	9. 
	Welfare – KS says nothing of any note to report.

	AB & KS

	10. 
	Media – Website requires a small tweak to make sure the correct IBC Member Rules is displayed. Currently it points to a 2021 version that has been removed as a newer 2025 version has been published. I also need the original word doc format of the membership welcome document as this needs tweaking as well to point to the correct club member rules doc. SG can edit the pdf if no word document is available.

	MS
SC

	11. 
	Club Events, Social Events & Trophies – 2025 – Marie Pickess May Ball updates.
All arrangements are in place regarding attendees, food and drink orders. LS to step up advertising for pre-drink orders and taxi sharing rides.
	LS, KS, TM

	12. 
	A.O.B – None

	
All

	13. 
	The 2025 meetings are at 7:30pm on the third Monday monthly as a face to face meeting at a suitable venue: Elmy Cycles 1st Floor Events Area
20 Jan, 17 Feb, 17 Mar, 23 Apr, 19 May, 16 Jun, 14 Jul, 15 Sep, 20 Oct. 
The AGM is on Thur 06 Nov 2025. The new committee will meet on 17 Nov.
Social evenings are held on the first Thursday of every month or as per agreed schedule.
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