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                                            Social Lead Rider Guidelines

1. A lead rider must: 
a. Make themselves known with their group prior to starting the ride.
b. Remind riders the ride is social, not training.
c. Be friendly and approachable.
d. Able to support and encourage others.
e. Be empathetic and caring.
f. Have no need to prove their own abilities.
g. Be able to meet different rider motivations.
h. Ensure riders are wearing an approved helmet and that bikes are suitable, as stipulated in IBC Membership Rules.

2. Basic IBC rules for group safety on the roads
a. Hand signals (stop, slowing, uneven surface, traffic obstruction, left/right turn).
b. Voice commands (road obstacles, stopping, slowing, vehicle up, vehicle down, puncture, turning left, turning right).
c. At no point should half wheeling be accepted.
d. Navigation. Explain a brief route of the direction of travel for the days ride.
e. Passing messages. Explain the importance of everyone passing message back and forwards along the group.

3. Ride discipline
a. Group sizes no more than 10 riders unless absolutely necessary (at sole discretion of ride leader).
b. When available two ride leaders per group.
c. Groups are to ride two abreast where possible and single file where required.
d.  Keep the ride at a controlled pace, to ensure all riders are comfortable and the group remain together.
e. Maintain a controlled pace when climbing and descending hills keeping the group as one unit.
f. Support weaker riders encouraging them on more difficult parts of the route.
g. Promote safe practices when entering/leaving junctions’.
h. If the group gets split the leader is to ensure the remaining riders pull over in a safe place to enable the riders to re-group.

4.  Ride etiquette
a. Keep under control any rider that may demonstrate aggressive behaviour and bad language whilst riding.
b. Topics of conversation are not to offend anyone riding or at café stops given riders are representing their Club in public.
c. Lead riders to move around the groups talking to riders ensuring there are no issues.  Lead riders are asked not to sit on the front for the entirety of a ride but encourage all others to share turns (see ‘through-and-off’ below).
d. The ‘no drop’ rule is important. If however the Lead Rider identifies a rider is struggling, then they may deem it suitable to speak to the rider at the Café stop and ask if they would be more comfortable returning with a slower group if available.

5. Bike handling
a. Talk new riders through why voice and hand commands are so important.
b. Explain the importance of riding as a group and how it can help cover a lot more distance at a higher speed.
c. Rotate riders on the front of a group ride to gain experience.
d. Where possible use ride techniques such as ‘through-and-off’ (when single file) and ‘rotation’ (when two abreast). This is encouraged for all ride groups (whether blue, red or black) to improve individual rider and group skills.

6. Navigation
a. Lead riders should be made aware of any road closures/ works where possible.
b. If possible one rider per group will have a GPS navigation device.
c. Lead riders will be advised of the café name and location.
d. Lead riders should give a brief description of the route the group is about to undertake.

7.  Ride Admin
a. In the event of an emergency, Lead Riders should contact the SSR Secretary, or other Committee member who have access to Emergency Contact details.
b. Ensure all riders have the correct rider gear (helmet, puncture repair/spare tube etc).
c. Hydration/ food. Talk to riders to ensure they have appropriate food and drink for the ride they are about to undertake and encourage these to be consumed during the ride.
d. Ensure all riders have the appropriate clothing for the weather conditions on the day of the ride.
e. Where possible each group should have a first aid trained rider
f. They must be conscious of the weather and look out for a last minute update from The SSR Secretary if the ride needs to be delayed or cancelled.
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