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	Meeting Notes

	What
	Ipswich Bicycle Club Committee Meeting

	Why
	Monthly Meeting

	When
	7:30pm Monday 17th May 2021

	Where
	On Line Microsoft Teams Meeting

	Invited
	Anne Betts
Steve Grimwood
Paul Rippon 
Jon Carlyon
Will Carlyon
	Mark Salter
Tracy McKenzie (Chair)
Will Taylor (VC)
Leanne Nixon
Ashley Nixon

	Charles Mildred
Simon Davey
Sarah Bowles (VC)
Jo Rosier



	Item
No.
	
Item Description
	
Lead

	1. 
	Apologies –  Charles Mildred, Anne Betts, Paul Rippon, Josephine Rosier, Sarah Bowles
Start 19:35

	TM/MS

	2. 
	Last Minutes
· Action Points & Matters Arising not elsewhere on the agenda
· Follow up on members survey - Ashley/Anne – closed at end of April.
Meet up to analyse the results of the IBC Survey with Ashley & Leanne. Meeting on eve of Wed 26th May, all welcome.

	TM/MS

	3. 
	Chair Actions
· Action points raised to the chair person
· Twisted Oaks – ask if we can get a club discount on membership. Tracy has emailed Twisted Oaks. Lots of interest in MTB so pursue with a view to offering more member evenings and events. 
	TM

	4. 
	Secretary Reports
· Road Race and Track – RR not running due to not enough commitment in volunteering for roles. We must agree on reward/incentive for volunteering to run club events. Agree on a framework to justify what amount of volunteering justifies the reward (free membership). Needs to be implemented in a fair way.
· Time Trial – Last IBC TT at Crowfield cancelled due to high wind and rain. 1st Orwell Velo TT cancelled due to roadworks on the course. 2nd one being run on the Henley course until roadworks are complete.
· Mountain Bike – Clive and Tim B racing in MSG East Series. 
· Cyclo x – Meeting with UCI to decide to go ahead with World Masters Championships 3rd & 4th Dec – Sun 5th Open Event (Sun 28th Nov will be IBC Promoted Event as a League Race)
· Social Rides – Update from A&L Nixon – Leanne has asked Northgate about access to site for a Saturday – answer is no. First Aid training is currently being organised for a Sunday. Ride etiquette has been raised as a reminder. LN/AN will issue a note on FB.
· Youth – nothing to report
· Ladies – nothing to report
· Men – nothing to report
	
CM WT
JC
SA
SG
LN & AN
WC
SD

	5. 
	Coaching – see if Trinity Park is free in July for SSR group riding coaching in evenings – LN/AN to organize with club coaches. Ask for Graham the General manager of Trinity Park for dates on Thursday evenings or Sarah Jay
Senior Sales Executsarah.jay@trinityparkevents.co.uk

	SG

	6. 
	Membership – Membership - is currently at 139.  
membership cards - batch 4 has just been sent off - 8 new members & 4 reprints (as a whole family's cards have gone awol - currently there is no mechanism to know if an ordered card/ s has not been received by its intended recipient). 

membership discount - I have contacted local bicycle businesses for the remainder of 2021 & 2022 -  I will send over details to Mark so that he can update the website & we will send an email out to all members for their info/saving opportunities! 

	AB/CM

	7. 
	Finance Report – The latest bank statement is attached. There is nothing other than Les Ropers £20 for Membership outstanding. Which I just have to bank.


 
	PR


	8. 
	Secretary
 
· Club Clothing – order another batch of 10 IBC hats. Complete – order sent to SaddleDrunk 18th May.
· Local councils seeking cycle club consultation regarding Quiet Lane status applications.

	MS

	9. 
	Welfare – Hazel Carey response to Sean’s Funeral. It went as well as could be expected, Hazel did really well on the day. The guys & gal escorting the coffin were so very well received, it was raining and horrid. Hazel was so very touched.  

Hazel had a weekend away to herself last weekend, they had planned to go together but she bravely decided to go alone.. if nothing else she could escape her feuding children.  

She is back at work this week as she has been absent the whole time Sean was shielding she was instructed to do the same from the kidney consultant, her customers (myself and a number of my friends) have stood by her as loyal customers eagerly awaiting her return. 

Hazel has asked to join the blue this Saturday coming (15 May) and has been out a few times with some of the SLOW Riders.  

She has exceeded my expectations and is doing very well, although it wasn't expected to happen this soon, they knew Sean had no more than a few short years so had started to come to terms with that already.  

Hazel is very much up for the memorial ride 11/07 and Simon will be riding his 13 once again on the day.  

She also wanted me to say once thanks you for all the kind words of support and encouragement to keep her going through this exceptionally tough time    

Sarah
	AB
SB

	10. 
	Media – nothing to report.

	MS

	11. 
	Club Events, Social Events & Trophies
Ipswich Sports Club update – Summer BBQ now booked with ISC for Sunday 29th August.
July 1st Social Event at ISC Sports Massage demo with Becky Featherstone.
Potential future events will see something to cover every month until November.
11th July Sean Lowrie Memorial Ride now organized.
Hill Climb to be organized for a Saturday before 10th October which is ICA Hill Climb on Semer Hill.

	SB, JR, TM

	12. 
	A.O.B – Sat 9th Oct Women’s Tour ends in Felixstowe.
Sun 5th September Helen Rollason Memorial Sportive at Trinity combined with Elmy Bike Show.
Meeting End 20:52
The 2021 meetings are at 7:30pm on the third Monday monthly as a dial in meeting on:
14 Dec, 18 Jan, 15 Feb, 15 Mar, 19 Apr, 17 May, 21 Jun, 19 Jul, 20 Sep, 18 Oct. 
The AGM is on Tue 9 Nov 2021. The new committee will meet on 13 Dec.
Social evenings are held on the first Monday of every month but are currently suspended until COVID-19 restrictions are lifted.
	
All
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