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Very easy to find details
	Agenda

	What
	Ipswich Bicycle Club Committee Meeting

	Why
	Monthly Meeting

	When
	7:30pm Monday 14th December 2020

	Where
	Skype Conference Call

	Invited
	Anne Betts
Sarah Bowles (VC)
Steve Grimwood
Paul Rippon 
Laura Davies
Will Carlyon
	Will Taylor (VC)
Leanne Nixon
Ashley Nixon
Tracy McKenzie (Chair)
Jon Carlyon
	Charles Mildred
Simon Davey
Jo Rosier
Karen Weston
Mark Salter



	Item
No.
	
Item Description
	
Lead

	1. 
	Apologies – Karen Weston, Paul Rippon
	WT/MS

	2. 
	Last Minutes – Start time 19:30 via Skype Call
· All actions from November meeting complete.

	WT/MS

	3. 
	General Discussion – Club Social Rides restarted on 5th December but we only got 2 in before any lockdown announcement made so Boxing Day ride was cancelled.

I was agreed that most social riders would really appreciate some group riding training after being out of practice for so long. The committee will arrange suitable training for ride leaders, then general membership as soon as the COVID situation allows for this to be organized with the club coaches.

	All

	4. 
	Membership – Renewals have started apace with a good uptake so far. AB and CM to send out a message regarding how they want members to supply any photos they want to go on their new membership cards. Also re-iterating that members need to input proper data when asked for details of an emergency contact.

	AB/CM

	5. 
	Finance Report – Paul is up to date with all income and out goings but is having trouble engaging the accounts auditor.

	PR


	6. 
	Welfare – It was agreed that the club would send a message to all members at Christmas to keep in touch in these times of so much isolation. TM will construct and send out a message from the new Chair.
	TM

	7. 
	Secretary – MS informed the committee that he had been advised by Pretty’s acting as executors for the estate of the late Marie Pickess that IBC had been named in her Will as a beneficiary. Relevant form have been completed and sent back and we expect to receive the final payment in March 2021. MS has enquired about tax liabilities and been informed that there should be none.
	MS

	8. 
	Awards & Social – All recipients of awards have now been emailed to let them know and told how to collect their trophy. LD will publish all photos and videos received of award winners when they have been collated and sent to her.
	SB

	9. 
	Media – nothing to report
	LD

	10. 
	A.O.B
The 2020 meetings are at 7:30pm on the third Monday monthly using on line video apps 
on:
16 Dec, 18 Jan, 15 Feb, 15 Mar, 19 Apr, 17 May, 21 Jun, 19 Jul, 20 Sep, 18 Oct. 
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