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	Minutes

	What
	Ipswich Bicycle Club Committee Meeting

	Why
	Monthly Meeting

	When
	7:30pm Monday 17th June 2019

	Where
	The Dove Street Inn, 76 St Helens Street, Ipswich, IP4 2LH

	Invited
	Anne Betts
Steve Grimwood 
Mike Kingshott
Paul Rippon 
Jason Goodright
	Mark Salter
Will Taylor (Chair)
Leanne Nixon
Scott Amass
	Charles Mildred
Charlie Latto
Tim Canham



	Item
No.
	
Item Description
	
Lead

	1. 
	Apologies – Tim Canham, Mike Kingshott
Absent – Jason Goodright

	WT/MSa

	2. 
	Last Minutes
· Last months minutes reviewed and agreed.
Need to report back to Joanne Newstead (clothing) regarding all we decided on club clothing. 
	WT/MSa

	3. 
	Secretary Reports
· Road Race and Track – IBC Road Race all organized, now have enough volunteers to run the men’s race. Ladies race has been cancelled due to small number of entries.
· Time Trial – Ipswich & District TT Series IBC section now successfully completed and moved on to Stowmarket course.
· Mountain Bike – No news.
· Cyclo x – Nothing to report.
· Social Rides – Continue to be well attended. Summer weather has ensured a good turn out and getting  new people turn up for green and ladies rides..
· Youth – Nothing to report.
· Ladies – Nothing to report.
· Men – Nothing to report.
	
CM
SG
TC
LN


	4. 
	Coaching – Requests have been submitted for some more group riding skills training. This will be at Trinity Park using the inner road tracks and most likely take place in July on a suitable date.
	SG

	5. 
	Membership – now increased to 195 members
	MKi

	6. 
	Club Clothing
Action is to inform Joanne Newstead of the club policy as detailed in previous month on how we deal with new clothing orders from now on. Joanne would like all correspondence to her from now on to use jo@elmycycles.co.uk so she can keep club correspondence in one place.
· Leisure wear – no changes of note.
	
SG


	7. 
	Finance Report – All accounts up to date and read out to meeting. 
Joanne requires the club account details to be provided to Endura for use with the ordering portal so that each party is able to be paid either way. A discussion was had about the club PayPal account. The committee decision is to try and keep the balance at about £500. Everytime the account moves over £1000 we move £500 into the current account. 
	PR


	8. 
	Secretary
· Lots of correspondence but mostly sales emails publicising products and events.

	MSa

	9. 
	Welfare – Discussion about memberships of various social media platforms. The only official club forums are Private Facebook page and Strava IBC club membership. For both of these only current club members can join.

	AB
JG

	10. 
	Media – Charlie is going to have a revamp of the club website.

	CL
MS

	11. 
	Club Events, Social Events & Trophies
Summer BBQ – We will be going to Ipswich Sports Centre on Henley Road on Sunday 25th August from 12 to 6pm. Tickets selling well, now up to 70 people going.
The July meeting on 4th will be a quiz hosted by Mark Salter.
August meeting will feature a presentation by Mike Beaton from Sportsmed East to talk about injury prevention and treatment in the event of sports injuries.
September/October meeting it is planned to get a speaker in to talk about nutrition and what things to take and consume on a variety of rides and events.
[bookmark: _GoBack]After November we will be having a wine tasting evening hosted by Wines of Interest.
	TC, LN, CL

	12. 
	A.O.B – nothing of note.
The 2019 committee meetings are at 7:30pm on the third Monday monthly in the Snug or Back Room area of The Dove Street Inn on:
17 Dec, 21 Jan, 18 Feb, 18 Mar, 15 Apr, 20 May, 17 Jun, 15 Jul, 16 Sep, 21 Oct. 
The AGM is on Thur 7 Nov 2019. The new committee will meet on 19 Nov.
Social evenings will be held on the first Thursday of every month at Ipswich Sports Centre on Henley Road: Dates 6 June, 4 July, 1 Aug, 5 Sept, 3 Oct, 5 Dec. AGM on Thur 7 Nov 2019 same venue.
	All
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