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	Annual General Meeting - Agenda

	Title
	Ipswich Bicycle Club – Annual General Meeting (AGM)

	Purpose
	AGM Meeting

	Date
	7pm Monday 6 November 2017

	Place
	Greshams, 312 Tuddenham Rd, Ipswich IP4 3QJ, 01473 286735

	Invited
	All current Ipswich Bicycle Club members


	Item

No.
	Item Description
	Lead

	1. 
	Welcome
	Club President

	2. 
	General Summary
	Chairman

	3. 
	Minutes from 2016
	Chairman

	4. 
	Chairman’s Report
	Chairman

	5. 
	Treasurer’s Report
	Treasurer

	6. 
	Membership Secretary’s Report
	Membership Secretary

	7. 
	General Reports
	Secretaries



	8. 
	Proposals from the Club Membership

a) Proposals and nominations regarding the office of President, Vice Presidents, Lifetime Memberships & Long Service Awards. 

Note - proposals or nominations regarding these items must be made via the Committee and presented in advance – by the end of October. An email to the Secretary via the website contact us button will be sufficient.
	

	9. 
	Proposals from the Committee, which are shown as tracked changes on the Club Rules attached.
a) Proposal from the Treasurer:
“That membership fees will remain the same. However, renewals for existing Club members will be for the full fee, irrespective of the time of renewal in the following year. The reduction in fees that has been applied in the Summer in recent years will only apply to new members joining the Club for the first time or upon application and approval by the Committee.”
b) Proposal from the Treasurer:
“Signatories to the IBC Bank account are to be the Treasurer, Secretary and Chairman, unless otherwise appointed for the purpose by the Committee.”

c) Proposal from the Treasurer:

“All money received from British Cycling events, held on behalf of Ipswich Bicycle Club, are to be paid directly into the IBC bank account. No personal or business accounts are to be used for IBC events unless by prior agreement of the Treasurer, the Secretary and Chairman of the Club.”

d) Proposal from the Treasurer:

“All organisers of events are to produce a detailed account of the finances of the event, to support the Treasurer, and the Committee.”

e) Proposal from the Treasurer:

“The Accounts are to be submitted to the Auditor/s once a year for approval, for acceptance at the AGM.”

f) Proposal from the Treasurer:

“All of item 16 of the Club Rules will be deleted as the points system is no longer deemed appropriate. The Committee does not therefore need to run any system of fairness and so item 15 will be re-worded to encourage all members to participate in events.”
	

	10. 
	Any Other Business

a) Vote for Club member of the year.
All members who sign in as attending the AGM will be given a voting slip. 

The organisers would be grateful if you could please bring a pen to write on it.

The result will be announced at the Annual Dinner.

b) Open forum

This is the opportunity for members to bring up any other business not on the agenda. The Chairman would be grateful for any items to be declared to him before proceedings begin or during the vote administration for the item above.
	All present

	11. 
	Dissolve current committee
	Chairman

	12. 
	Elect new committee – see the table below 
	President

	13. 
	Meeting closure
	President


Election of the new Committee 2017/8
	Role
	Current 
	Name of Proposed
	1st
	2nd

	Honorary positions

	Club President
	Tim Butler
	Tim Butler
	No vote – determined by the committee

	Vice President
	Marie Pickess
	Marie Pickess
	

	Vice President
	Keith Hill
	Keith Hill
	

	Vice President
	Joyce Nevill
	Joyce Nevill
	

	Vice President
	Mick Hearn
	Mick Hearn
	

	Management positions

	Chairman
	Will Taylor
	Will Taylor
	
	

	Vice Chair
	Paul Rippon
	Steve Grimwood
	
	

	Treasurer
	Paul Rippon
	Paul Rippon
	
	

	Accounts Examiners
	Mick Hearn
	
	
	

	Accounts Examiners
	Susanna Rosenberg
	Susanna Rosenberg
	
	

	Club Secretary
	Wendy Boother
	Wendy Boother
	
	

	Membership Secretary
	Mike Kingshott
	Mike Kingshott
	
	

	Welfare Officer Female
	Jo Ringrose

Anne Betts 
	Jo Ringrose

Anne Betts
	
	

	Welfare Officer Male
	David Boother
	David Boother
	
	

	Social & Trophy Secretary
	Marcus Sharpe
	Marcus Sharpe
	
	

	Media Secretary 
	Mark Salter
	Mark Salter
	
	

	Coaching Secretary 
	
	
	
	

	Clothing Co-ordinator 
	Matt Kerr
	Matt Kerr
	
	

	General positions – if any additional interest comes forward, the post will go to a vote at the AGM

	Road Race & Track Secretary 
	
	
	
	

	Time Trial Secretary 
	Jane de Boltz
	
	
	

	Mountain Bike Secretary 
	Paul Bird
	
	
	

	Cyclo Cross Secretary 
	Steve Grimwood
	Steve Grimwood
	
	

	Social Rides Secretary
	Nigel Bunton
	Nigel Bunton
	
	

	Youth Representative 
	
	
	
	

	Ladies Representative 
	Jackie Smith 
	
	
	

	Male Representative 
	Les Roper
	
	
	



