[image: image1.png]




	Minutes

	What
	Ipswich Bicycle Club Committee Meeting

	Why
	Monthly Meeting

	When
	7pm Monday 20 April 2015

	Where
	Greshams, 312 Tuddenham Rd, Ipswich IP4 3QJ

	Attended
	Anne Betts

David Boother

Wendy Boother (Notes)

Steve Clark

Steve Grimwood (Chair)

	Ollie Jones 
Adam Keer
Matt Kerr 
Simon Males

Liz Newbery
Colin Newstead


	Jo Ringrose

Paul Rippon
Mark Salter

Will Taylor




	Item
	
	Action

	1
	Apologies


	

	2
	Last Minutes

The minutes of the last meeting on 9 March were accepted.

Action Points
AK had done some training rides mid week, meeting at the hill on the old A12 at 6pm and riding loops until dusk. Not a formal club event but it is going well. Some go on to ride further afield afterwards. AK says this is suiting him and he is happy to carry on. The training pace is like a Black ride. If there are enough people turning up it can be a social ride. Very informal. Posting on Facebook. 
Time Trials have now switched to Tuesdays. 

Membership issues may be resolved by setting up by direct debit but this will be discussed at another meeting nearer to renewal time next year.

All other action points were completed or updates included in items below.

	

	3
	Secretary Reports
Road Race and Track 
The Club Road Race was a big success. 70 men booked, 80 in total. One person came up from London but didn't get in. One from Norwich arrived without shoes and lost his place as he didn't get back in time. 43 women rode. Escort group was good, thanks to Sarah Flatt. No changing facilities in Gosbeck and no flag to find the hall. PR to take on board for next time.  All prizes were given out except one for someone that left early and one person has just returned their contact number. SG wanted to minute a big thank you to PR for organising the event. PR thanked all the volunteers and marshals for their help in return.
AK updated the meeting on the Suffolk Cycle series. Quite a few competing in various events. SG pleased to see Grant Martin with another win on the road. Acceptable in BC rules not to wear Club kit but SG wanted remind everyone to compete in their Club colours wherever possible. For some events it is compulsory in the rules.  
No news on track and grass track events start soon. Tania Griffiths has been competing.

Time Trial
Ant Birt had emailed out to remind about the first Ipswich organised TT and needs volunteers to assist. First two 5milers were TriClub. Timekeepers, marshals and putting out signs. KH is marshalling, PR is managing registration, need a few more. PR to email out an urgent request for assistance for marshalling. Crowfield Village Hall not Gosbeck as the base. 

Mountain Bike
CN reported 6 riders at Henham Park event, which is a good venue though there are not many facilities. It is a new venue. Results of members not known. Various categories. 

Cyclo X – Steve Grimwood

There is nothing to report this time of year and SG awaits news for BC.
Social Rides 
SM discussed the need for more leaders and there are some interested in learning to be able to do this. AB suggested Charles would be able to help and MS enjoyed leading a ride last week. DB also hopes for some female ride leaders to come forward.  
SdB seen out at various sportives. Quite a few Club members were at the Newmarket event. A publicised list of all local sportives would be useful so groups of people can co ordinate themselves and join forces to go further afield. The Crafted Classic group run as a social ride last year went well and MS recommended doing this again. Tanya Griffiths is a special guest at this event 2015. MS to look at drafting a list for the website.  AK said the club discount helped last year but has not found out if this is going to be the case for 2015. Some individuals and clubs are already thinking of arranging participation at some events so they should pass details to MS. 
Youth 
OJ said that Jack won one event, Adam had some top 10’s. Jack doing Mud sweat & Gears. 

Ladies 

No reports from ladies reps. The Aviva Women’s Tour of Britain is 17-21 May 2015, with Stage 1 on Wednesday 17 June from 10am at Angel Hill Bury St Edmunds and ending just before 2pm at Market Cross, Aldeburgh. The Kesgrave War Memorial Community Centre event is 10am-2pm on Sunday 14 June 2015 and IBC are manning a stand organised by WB and any support and offers of help to her.

	

	4
	Coaching
AK reported that coaching at Woodbridge had high attendance including friends from Colchester who want to learn chain gang riding in a safe environment. Next training is 2 May which is also a Bank Holiday. AK confirmed the dates in last minutes but one change to note is not 30 May but 25 July which is now a clash with BC event. Youth groups are only up to age 18. Helper numbers are of concern and this would have to be pulled if insufficient come forward. 


	

	5
	Membership 

PR listed the new members and late renewals. 205 members now against 170 this time last year. There were problems with British Cycling implying new members have to join with them too as a requirement of the process but anyone concerned or unsure can just send PR a cheque. The Direct Debit option would be better and would remove that issue. Generally everyone agreed we should pursue this with CJ and have in place before next year’s membership renewals. 


	

	6
	Club Clothing
Race wear 
CN had no news to report. Bringing kit to Club events is working well. 

Leisure wear – Matt Kerr
MK brought a £77cheque for the commissions gained to the club. Trade is ticking over nicely. He has a big bag of cash for CJ too so will contact him direct. Looking at a few new lines for the summer and will bring samples to a Club night.

	

	7
	Finance
No finance report. SG will contact CJ. 


	

	8
	Secretary
WB had secured the table/stand for the event. Will be space outdoors if the weather is good, or a table provided indoors if not. WB to contact Dan Zagni to get some flyers printed.
MS had received correspondence about dates and times of meetings. 
Martin Page had requested publicity of an Ipswich Community Radio [ICR] charity event 80’s night which everyone agreed to.
AK and WB met to discuss Clubmark. The required Development Plan is in draft for consultation and sections will be shared with key committee members to check or complete and return. 


	

	9
	Welfare
Welfare matters have been very quiet and accreditation certificates not come through for all officers. Each one responsible for chasing their own. AK has contact details and recommended them to contact DBS direct. They must send to British Cycling for them to acknowledge and return. They must send a scan for the Clubmark files too. 


	

	10
	Media
MS reported several sessions getting to grips with WordPlay. Still trying to get the plug-in so that items from Facebook will report and appear on to the website though he has got the links going for the public website automatically updating public Facebook page. There are some other things he would like to do and would like another session with James Roberts to sort these. AK suggested using tables wizard in the available plug in session so that results and training events can be publicised. 
JR asked about social rides as they are not easy to find, only a highlighted word to link to the page, not an option from the main menus. Google analytics provides a report of the statistics and MS finds this useful. He can report to committee upon request and provide annual report to AGM.
Social Media going well and is all good natured. PR likes putting the events to publicise. Lots of sharing of posts is good. Good to see a variety of events large and small being posted.


	

	11
	Social Events & Trophies
SG still wants to discuss trophies and MK agreed some unallocated cups are worth using, perhaps for more quirky awards for non-cycling members and volunteers or special events. 
MK took the opportunity to hand over the outstanding achievement trophy to PR along with the attendance cup. 
AK also mentioned the agreement regarding points from volunteer points, reminding all secretaries to report who their volunteers are throughout the year to save trouble and keep accurate records ready for next year’s celebration and awards night. It is a long standing cup and is important. 
AK would still like to have an attendance cup for social rides and would like WT and ride leaders to consider this and how it may be done.
SG hoped for a summer BBQ; both Greshams and Cricket Club are available. MK would be looking at August date as this is his quietest month. End August here at Greshams agreed as the recommendation for MK to move forward on. Perhaps as a Monday social event slot or a weekend if the venue is available. Possibly the Sunday after the Crafted Classic on Sat 22 or Sun 23 August.
MK is planning a ride to Norwich on a Friday like he did last year. Date to be agreed, may be in June. 
MK also report that, after the track day success, some are keen for another track day to get accreditation and so he will organise this and he is looking at booking a minibus to London or Derby as Manchester is perhaps too far. The West Suffolk Wheelers mentioned Southend event, which is good and might be worth looking into but it is a smaller track, being half size. 
AK is promoting the London Prudential places and hoped for more females to ride in the Club places and LN has posted on Facebook too. JR mentioned not many women on social rides lately either. So far just got enough for the mixed team.  


	

	12
	Any Other Business
SC mentioned Jack Hardwick and Grant Martin doing very well and all those involved doing well generally. Repeated that Second Cat must wear club kit. 
PR not involved as a club event but reported his organizational support of the Ipswich Hospital Trust charity ride and planning going well. PR will be putting out road signs from Sara Flatt from British Cycling. 5-8 places in the ride on offer and PR aims to give priority to those that help with signs being put up.
SG was aiming for the next Social Club night being a talk about carbon fibre from Dave Chisholm. Due to Greshams only being available Mondays and the TT being on Tuesday, he would be discussing the possibility of Monday 11, depends on speaker and likes on Facebook. [NB this had to be cancelled.]
SG discussed a complaint that a whole bag of sweets being thrown at a TT rider. Could have been any member of IBC. Abusive language from anyone on a club jersey is not acceptable.
DB asked that other ride leaders should send text for posting as he can only do his group.  PR asked about them being posted on public site too and WB can do this for DB.
AK reminded everyone to get entries in for Ixworth and Lotus by end of this weekend. 
Meeting closed 08:30pm. 

The next meeting is planned for 7pm on Monday 18 May 2015 at Greshams. 
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